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City Manager’s Budget Message 

October 15, 2025 

To the Honorable Mayor, City Council Members and Residents of the City of Woodland Park, 

Colorado 

It is my pleasure to present the City Manager’s adopted Budget for 2026. 

The objective of the budget document is to provide a clear pathway for the City to achieve its operational 

and financial goals. For the 2026 Budget, we strive to provide a transparent and easy to follow budget book 

that is representative of the input received from the Citizens, City Council and City Staff.  

This past year the City and the nation experienced slightly increasing inflation and saw the Federal Reserve 

lay out a plan for additional rate cuts. The market also showed conflicting signs on jobs growth, inflationary 

metrics, tariffs and consumer spending. As a result, the City will budget conservative estimates for both 

revenue and inflationary growth.   

Attracting and retaining top talent is always at the top of the City’s priorities. A new Accounting Director 

was hired in April 2025, and our Operations and Technology Manager was promoted to Assistant City 

Manager. These moves were made to improve delivery on core services and ensure the needs of the 

community are met. The City also continued to make progress on street repairs with paving and 

improvements made to Centre Street, Browing and Pine Ridge. In addition, key areas were chip-sealed and 

crack-sealed to stay on track with the City Pavement Management plan. Key facility improvements were 

also made at the Ute Pass Cultural Center and City Hall. On the development side, staff processed 619 

building permits through the third quarter of 2025 (compared to 588 through Q3 2024). Deliberate changes 

will continue to be made to improve and provide excellence throughout the City’s services.  

The City made headlines in 2025 for its continued investment in recreation by acquiring the Shining 

Mountain Golf Course. This opportunity allowed for the acquisition of 355 acres of the golf course, event 

center and incredible open space. The City also completed a master plan to expand and improve Bergstrom 

Park and continued planning for improvements to Meadow Wood Sports Complex. Additionally, the City 

joined with Community Partnership to bring a new amenity and programming to the community in the form 

of a community garden.  

2025 saw a renewed focus on community investment and economic development bringing the community 

a familiar program with the relaunch of Main Street and a $5k microgrant program from the Downtown 

Development Authority (DDA) to incentivize improvements downtown. 

5



City Manager’s Budget Message and Executive Summary 

Financial outlook for 2026 

A number of factors in the global and national economy are placing pressures on the City’s revenue sources. 

For 2025, sales tax is projected to come in slightly above budget ($340,987 or 2.0% above last year for the 

General Fund’s portion of sales tax). For 2026, only modest growth is budgeted for sales tax, budgeted at 

a 2.0% increase for the year. 

There are variances in the local market for 2026 forecasts. Other municipalities in the state budgeted 

significantly higher and significantly lower growth estimates for sales tax, creating for mixed signals on 

how local government expects to weather the current economic uncertainty. Several neighboring 

communities are projecting reductions in year-over-year sales tax. 

The 2026 Adopted Budget for all funds is $31,906,200 a $1.7 million (6.5%) increase from the 2025 

Adopted Budget. The City’s General Fund will decrease (16.6%). Table 1 below compares the change year-

over-year from the 2026 Adopted Budget to the 2025 Adopted Budget. Chart 1 displays the percentage of 

the total City budget made up by each fund. 

Continued focus on improving core services 

The 2026 Adopted Budget is balanced across all funds. Most additions to the General Fund budget are for 

capital improvements, replacement of aged vehicles and equipment, and increases in services budgets. 

Compensation adjustments budgeted for 2026 include a cost of living adjustment (COLA) and a market 

compensation component, aiming to retain employees and ensure competitive compensation.  

According to the Bureau of Labor Statistics, as of September 2025, the Consumer Price Index for the 

Denver-Aurora-Lakewood area rose 2.1% (2.9% nationwide) over the previous 12 months. The economic 

situation facing the City in 2026 is a similar level of inflation than in 2025. It is encouraging that in Q3 

2025, inflation slowed, posting a .4% for the Denver-Aurora-Lakewood area. Regardless, inflation remains 

a significant threat to the City’s financial strength. 

Table 1. All Funds, 2024-2026 Expenditures 

Chart 1. Percentage of Expenditures All Funds, 2025 

Fund 2024 Actual 2025 Adopted 2025 Projection 2026 Proposed

$ Change (2025 

Budget to 2026 

Budget)

% Change 

(2025 Budget to 

2026 Budget)

General Fund 15,233,148$   16,027,569$   12,800,045$   13,361,458$    $  (2,666,111) -16.6%

Downtown Dev Authority Fund 572,618 566,901 720,362 1,092,306 525,405 92.7%

Cultural and Recreation Fund 1,508,189 1,581,580 1,582,839 2,543,849 962,269 60.8%

Streets Capital Imp Fund 7,028,966 2,825,486 2,705,486 5,200,244         2,374,758 84.0%

Stormwater Mgmt Fund 165,768 168,075 168,075 168,075 - 0.0%

Wastewater Util Ent Fund 2,112,979 2,629,064 2,302,558 2,760,906 131,842 5.0%

Water Util Ent Fund 2,945,002 6,769,981 6,479,167 7,144,580 374,599 5.5%

Total Expenditures  $  29,566,670  $  30,568,656  $  26,758,532  $  32,271,418  $  1,702,762 6.4%
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The key theme for the 2026 Budget is: 

Continued commitment to strengthening our local economy through economic investment and 

collaboration, investing in recreational opportunities and programming, and enhancing operational 

excellence. 

As noted above, the revenues available for 2026 are largely dedicated to improving service levels 

throughout the City. In addition, for 2026 there is an emphasis on proactively budgeting for maintenance 

and improvement of the City’s facilities. The five-year Capital Improvement Plan (CIP) enables the City a 

systematic and prudent approach to planning for capital improvements and replacements for aged vehicles 

and equipment.  

Priority Areas for 2026 Budget 

At the September 18, 2025 Council Work Session, City Council identified a number of project and program 

priorities for the 2026 budget. 

• Capital Improvement Planning

• Landscaping and Beautification

• Staff Supplies, Tools and Equipment

• Street Repairs and Improvements

• Recreation and Open Space Planning and Development

Conservation Trust
0.21%

Culture & Rec
4.16%

General Fund
44.47%

Grants
1.53%

Lodging Tax
0.92%

Stormwater
0.47%

Streets CIP
22.36%

WasteWater Utility
7.14%

Water Utility
18.73%
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• Local Business Support through Main Street and Visitor Center

• Comprehensive Water Planning

• Staff Compensation and Retention

Descriptions of how the City will address the project and program priority areas are given below. 

In addition to the project and program priorities above, in the spring of 2024, the City Council reached 

consensus on draft Policy Priority Areas for the balance of 2024. Those areas include: 

• Public safety

• Staff attraction and retention

• Housing and zoning

• Transportation and utilities

• Economic development

• Well-managed city budget and finances.

Each of these Policy Priority Areas are advanced in varying degrees through additions to the 2025 budget. 

Department budget narratives in other sections of the budget document give more information. 

Competitive staff compensation 

The City’s employees and the tools they use are its most important resources in delivering the services 

Woodland Park residents enjoy and expect. Competitive pay for employees is a key consideration in 

preserving and improving service levels.  

To keep pace with salaries in competing organizations as well as inflation, the 2024 budget features the 

following: 

• Compensation Study. $250,000 has been programmed in the General fund to provide market

adjustments based on the results of a compensation study, expected to be completed in February

2026. This compensation study will ensure the City’s positions and pay scale are in alignment with

the market.

• COLA. A cost of living increase totaling $141,500 in the General Fund (2.1%) is budgeted to take

effect in January 2026. The COLA will serve to maintain employee wages relative to inflation. All

funds will have a COLA increase.

Capital Improvement Planning 

The 2026 budget adds to the capital reserve fund for anticipated capital projects in 2026. In 2023, the City 

completed a Parks, Trails and Open Space Master Plan. The Master Plan highlights the citizens desire to 

add Pickleball Courts to the Meadow Wood sports complex, additional development of the trails system 

throughout the City and a further buildout of Meadow Wood sports complex, among other projects. In 2024, 

the City completed a master plan specifically for Meadow Wood Sports Complex and further identified the 

priorities and scope for desired additions. The priorities identified include: a roof for the Ice Rink, Pickleball 

Courts, Tennis Courts, Multipurpose Fields and additional Parking. The capital reserve will set aside 

funding to accomplish these projects.  

The City will replace several vehicles and tools in 2025. In 2022, the City began replacing high mileage 

vehicles in Police and Public Works. Prior to 2022, a backlog of vehicle replacements built up due to few 
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replacements being made over the previous six years. Two vehicles are included in 2026 to be replaced in 

Public Works.  

Medians and crosswalk improvements 

Funding for both of these items is budgeted in the Streets Capital Improvement Fund. The City is working 

with Keep Woodland Park Beautiful to improve the medians by installing art bases and stamped concrete 

for ease of maintenance. These improvements will need approval from CDOT prior to installation. 

Funding is also included, in partnership with the DDA, to conduct a pedestrian study in the downtown 

corridor for mobility and walkability.  

Short-term rental regulations 

The City fully saw the financial impacts of the short-term rental special election results from December 

2023, with a reduction in revenues for lodging tax of approximately 46% and corresponding sales tax 

collections. The City remains in active litigation currently in the Colorado Court of Appeals. 

Capital improvement program and long-range financial plan 

The 2026 Adopted Budget document continues to focus on intentional, responsible financial management. 

The five-year capital improvement program (CIP) gives the City better foresight in planning for and 

addressing deferred and preventative maintenance needs. It also allows staff to plan various phases of major 

projects across multiple years. 

The five-year long-term financial plan for operations also brings clarity to the City’s fiscal health in the 

future. By applying estimates to changes in revenues and expenditures in the future years, the City Council 

and staff can make better-informed decisions for the future when considering the current year’s budget. 

The 2026 Budget continues the use of plain language narratives and summaries showing what changed 

between the 2025 Adopted Budget and the 2026 Adopted Budget. This practice of making the budget more 

accessible for all readers began with the 2022 budget document. Readers will find a summary of the services 

provided by each City department, what factors have influenced departments’ respective 2026 budgets and 

operations, and the changes made between the 2025 and 2026 budgets. Each summary also reflects the 

number of personnel in each department. Traditional line-item budgets are provided for additional detail.  

Throughout each of the Department Summaries later in this document, readers will note a list of changes 

made to each department’s budget under the ‘Budget Adjustments’ section. Those changes fall into one of 

the following categories: 

• Mandated costs. These amendments to the budget are generally outside the City’s control. Often,

these amendments account for an increase in the cost of a contract (like software), increases in the

price of commodities, required training or certifications for staff, or legal mandates with which the

City must comply.

• Service-level adjustment requests (SLARs). These are discretionary amendments to the

operating budget designed to improve the quality of services provided to residents. Each

amendment is accompanied by an explanation of the need precipitating the addition, the associated

cost, and whether any changes in FTE are involved.

• Capital projects. These are changes to the City’s CIP made for the current year. Capital project

adjustments are similar to SLARs though are one-time in nature and pertain to projects estimated

at $5,000 in value or more. These adjustments are usually for maintenance of existing City assets,

purchases of vehicles, or construction of new assets.
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2025 Budget - Executive Summary 

General Fund 

Fund balance 

The City has emphasized the need to maintain a healthy fund balance in the General Fund over the past 

several years. Strong fiscal discipline from the City Council and staff coupled with vacancy shortages saw 

the General Fund’s unrestricted fund balance reserve (UFBR) rise to 18.55% in 2025, including the $695k 

land purchase for Bergstrom Park improvements. 

The current City Council has generally expressed being content with not growing the UBFR any further, 

while ensuring it remains near 17%. To that end, with the additions made to the General Fund budget, the 

unrestricted fund balance for the fund is projected at 17.20% ($2,271,448) in 2026.  

The other elements of the General Fund balance are explained in Table 2 below. 

Table 2. Components of 2026 Projected General Fund Balance 

Reserve Name Description 
2026 Reserve 

Amount 

TABOR Reserve 

(Restricted for emergencies) 

Required per TABOR amendment to Colorado 

State Constitution (Art. X, Sec. 20(5)) 

393,483 

Capital Improvement 

Reserve 

Capital Improvement Reserve for Planned Capital 

Improvement Projects 

2,750,000 

Unrestricted Fund Balance 

Reserve 

(Unassigned) 

Unassigned fund balance at 21.90% of eligible 

General Fund expenditures 

2,297,947 

Total, General Fund Balance $5,506,815 

Revenue 

2025 year-end projection 

In 2025, revenue at year-end is projected under budget by ($2,759,294; however, $2,836,388 is a reduction 

from the repeal of the 1.09% Sales Tax), and end the year at $12,679,833. The increase is primarily due to 

slightly higher growth in sales tax than projected. The City’s sales tax is projected to end the year up 2.0% 

over 2024.  

2026 revenue budget 

The total revenue for the General Fund is estimated to be $13,077,259 for 2026, an increase of $397,426 

over the 2025 year-end projections.  

Moderate growth for General Fund revenue is projected in 2026. Sales tax is projected to grow 2.0% in 

2026, which is in-alignment with the 2.0% ending projection in 2025, ending the year at $6,316,131. The 

2.0% projection is a conservative estimate. City staff will continue to closely monitor the economy moving 

into 2026. 
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Expenditures; 

2025 year-end projection 

Expenditures for the General Fund in 2025 are projected to finish $3,227,414 under budget. Personnel costs 

were down $1,204,608 (15.8%) from budget due to a large number of vacancies across the General Fund, 

including the Finance Director and City Engineer.  

The 1.09% sales tax for the Woodland Park School District ended in March 2025, resulting in a change of 

$2,836,388 in actuals vs. budget. 

2026 expenditure budget 

The expenditure budget for 2026 will increase $590,452.00 (4.6%) over the 2025 budget. 

Significant additions to the 2025 operating budget include the follow: 

• Cost of living adjustments and health insurance costs. Employees will receive a 2.1% COLA in

January 2026. Health insurance costs will increase 5.5%, which will be absorbed 100% by City.

• Merit compensation adjustments. $250,000 will be set aside to provide adjustments based on a

currently in-process compensation study.

• Capital Repairs/Improvements. Approximately $200k has been programmed for much needed

roof replacements on City Hall. This is the 1st phase of several roof improvements needed

throughout the City.

Chart 2. General Fund Percentage of Revenue by Type

Taxes
78%

Charges for 
Services
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195,000 
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Additional detail on individual mandated cost and SLAR adjustments can be found in the Department 

Summary pages. 

Capital projects 

There are two major items captured in the City’s General Fund for 2026. They are as follows: 

• Facility Upgrades. The City Hall roof is made up of four different sections, all of which need to

be replaced. Two of these sections will be replaced in 2026 for approximately $200k.

• Meadow Wood Park Capital Outlay Reserve. A total of $2,750,000 is set aside for planning,

engineering and construction for Meadow Wood Sports Complex additions.

Chart 3. General Fund Percentage of Expenditures by Type 

Other Funds 

Downtown Development Authority Fund 

The DDA is projected to receive $1,116,938 in tax incremental financing (TIF) revenue in 2026. 

Expenditures for TIF reimbursement agreements are budgeted at $175,988. Total expenditures in the 

Debt Service
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DDA’s 2024 budget are $727,088. The DDA is planning to continue the $5k microgrant program in 2026 

with $200k in funding. Additionally, $250k is programmed for beautification and flowers in the downtown 

and $25k is included to partner with the City on a pedestrian study for the downtown corridor.  

The fund is anticipated to have a fund balance of $1,802,025 at the end of 2026. 

Details on the DDA’s debt service commitments are found in the ‘Debt Service’ section below. 

Cultural and Recreation Fund 

The Culture and Recreation Fund consists of three operational centers: Parks and Recreation, the Ute Pass 

Culture Center (UPCC), and the Woodland Aquatic Center (WAC) in 2025. For 2026, a fourth operational 

center is added for the Shining Mountain Golf Course and Event Center.  

Table 3 below summarizes the historical revenues, expenditures and General Fund investment for each. 

With expenditures of $1,038,193 and direct revenues of $451,700, the WAC requires transfers from the 

General Fund and the Conservation Trust Fund (CTF) totaling $586,493. This makes up 52% of the total 

transfer amount into the Culture and Recreation Fund. Parks and Recreation activities is another 33% 

($371,777) of the transfer. Looking at this another way, Parks and Recreation and WAC are 24% and 43% 

supported by the fee revenue generated by the activity, respectively. This is a significant increase in support 

from the general fund to cover operations at these sites. 

UPCC took a step backwards in efforts to improve cost recoveries, requiring approximately $80k in support 

from the general fund. The UPCC continues to host small gatherings, graduation parties, baby showers, and 

fitness classes in the North Room and Community Room. The Main Room continues to host large 

weddings, receptions, annual celebrations and conferences. The Midland Pavilion, adjacent to the UPCC 

hosts various outdoor events to include concerts and Movies Above the Clouds. 

The overall transfer from the General Fund from 2025 to 2026 is expected to increase from $786,580 to 

$1,058,721. The increase in the minimum wage changes continue to have significant impact on personnel 

costs, while revenues have been relatively flat.   

The Woodland Aquatic Center will continue to have events in 2026, which includes private facility rentals, 

‘Dive-In’ movies, concessions, additional fitness programs, diving clinics, master swim clinics and a 

community outreach campaign. Additionally, the WAC continues to partner with the School District, 

providing the learn to swim program for elementary school students and with the swim teams.   

The accounting for expenditures of Conservation Trust Fund revenues remains in the fund for which the 

expenditure benefits, and a transfer out of the Conservation Trust Fund for those particular expenditures. 

The transfer out of the Conservation Trust Fund identifies the specific purpose of each transfer amount. 

The specific uses for the 2026 budget amount of $75,000 is primarily WAC facility maintenance, pool 

chemicals, and custodial supplies. It is likely the General Fund support to the fund will continue to be 

reduced as the Cultural Center continues to become the ‘go-to’ spot for events and rental space in Woodland 

Park, Parks and Recreation continues to offer quality programming, and the Aquatic Center is further 

promoted as an asset of the City. 
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Table 3. Cultural and Recreation Fund History – General Fund Investment 

2021 2022 2023 2024 2025 2026 

Projected Budget 

Parks and Recreation 

Expenditures 
325,133 340,021 354,153 426,479 446,483 490,977 

Revenue 
87,990 85,755 95,550 102,377 107,553 119,200 

General Fund 

investment  237,143 254,266 258,603 324,102 338,930 371,777 

Cultural Center 

Expenditures 163271 173254 
173,133 179,326 185,925 265,451 

Revenue 130400 121000 
130,000 162,000 105,000 165,000 

General Fund 

investment  32,871 52,254 43,133 17,326 80,925 100,451 

Aquatic Center 

Expenditures 530314 726908 
796,662 858,066 950,431 1,038,193 

Revenue 250625 313502 
360,500 435,921 451,700 451,700 

General Fund 

investment  
295,039 279,689 

436,162 422,145 498,731 586,493 

Total 

Expenditures 
1,018,718 1,240,183 1,323,948 1,463,871 1,582,839 1,794,621 

Revenue 
469,015 520,257 586,050 700,298 664,253 735,900 

General Fund 

investment 549,703 719,926 737,898 763,573 918,586 1,058,721 

Lodging Tax Fund 

Lodging tax revenue is a voter-approved funding source approved for economic enhancement and 

sustainability of the City, to include capital projects and annual operating and maintenance expenses for 

beautification and streetscape projects throughout the City and for advertising, marketing, and promotion 

of the City. This fund was created in 2018 to improve accountability and transparency of the collection and 

use of this revenue stream. The accounting for expenditures of Lodging Tax remains in the fund for which 

the expenditure benefits, and a transfer out of the Lodging Tax Fund funds those particular expenditures. 

The Transfer out in the Lodging Tax Fund identifies the specific purpose of each transfer amount. 
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For 2025, revenues fell compared to 2024, projected to end the year at $235k. Revenues are projected to 

remain steady in 2026. Revenues for 2026 are conservatively projected at $235k as well. The reduction in 

lodging tax revenue is due to new regulations taking effect the end of 2024.  

For expenditures, a total of $321,770 is budgeted for a transfer to the General Fund. Actual expenditures 

for services are incurred by General Fund departments.  

Conservation Trust Fund 

Conservation Trust Fund revenues are lottery proceeds distributed to eligible local governments for the 

restricted purpose of acquisition, development, and maintenance of new conservation sites or for capital 

improvements or maintenance for recreational purposes on any public site. This fund was created in 2018 

to improve accountability and transparency of the collection and use of this revenue. 

In 2026, the fund will continue on unchanged from 2025 in revenue. A $75,000 transfer out to the Culture 

and Recreation Fund will be used for maintenance of the Woodland Aquatic Center and the Ute Pass 

Cultural Center. 

Streets Capital Improvement Fund 

The Streets Capital Improvements Fund is primarily funded with the City’s 1.0% sales tax. A total of 

$3,223,700 is budgeted in 2026 for expenditures.  

Details for the expenditures out of the fund in 2026 are as follows: 

• Street Improvements – Pavement Management Plan recommendations - $2,225,000 total

o Construction of roadwork and improvements to Paradise of Colorado and Fairview St.

o Full design for Expansion of City Cemetery roads.

• Street repairs - $1,000,000

o Installation of speed humps, asphalt patches, and street repairs resulting from water main

breaks

• Street concrete repairs - $250,000

o Minor repairs to concrete drainage infrastructure, including curb and gutters and cross

pans

• Street restriping - $125,000

o Minor striping citywide, including school zones and high traffic areas - $125,000

• Trail Repairs/Maintenance - $75,000

• Parking Lot Repair/Maintenance - $100,000

• Sidewalk Improvement - $250,000

• Machinery and Equipment - $500,000

o 2 Snow Plow Replacement Vehicles

• Vehicles - $60,000

o Replacement truck ¾ ton utility diesel truck
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Stormwater Management Fund 

The majority of revenue for the Stormwater Management Fund comes from utility billing of a monthly user 

charge for drainage. Pursuant to City Code (Chapter 13.50), these funds may be used for design and 

construction of stormwater management facilities; development of stormwater management master plan; 

revisions, updates or expansion of flood delineation maps and studies; purchase of stormwater facility 

maintenance equipment or computer software; related debt service; and repair and maintenance of the 

City’s stormwater management facilities. 

The 2026 budget recommends a transfer of $165,675 to the General Fund to support servicing stormwater 

projects. 

Water Utilities Fund 

In 2025, total revenues are projected to end $300k higher than the original budgeted amount projected 

primarily due to a $300k increase in interest earnings.  

Budgeting conservatively in 2026, total revenues are estimated $175k lower than the 2025 year-end 

projection due to a reduction in interest earnings. Expenditures for 2026 are projected $665,414 higher than 

the 2025 budget. The fund continues to remain healthy and stable. 

A total of $4,865,000 is budgeted for capital outlay in 2026, including the following: 

• Water Distribution Improvements

o Gold Hill Tank - $1.6M

o Gold Hill Pumps- $150k

o Gold Hill Clay valve - $50k

o Scada Upgrade - $100k

o Reservoir Monitoring - $70k

o Meter Replacements - $200k

• Machinery and Equipments

o Backhoe Replacement - $75k

o Backwash Pump Replacement - $20k

• Water System Engineering

o Reservoir Engineering- $500k

o Reservoir Access Road Design and Construction - $2.1M

WasteWater Utilities Enterprise Fund 

In 2025, total revenues are expected to end higher compared to the original budgeted amount at $2,968,403 

due to increases in wastewater billings and interest earnings. 

Budgeting conservatively in 2026, total revenues are estimated approximately $100k higher than the 2025 

year-end projection. Budgeted expenditures in 2026 are approximately $130k greater than the budgeted 

2025 expenditures primarily due to capital expenditures. 
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The fund continues to remain healthy and stable. 

A total of $535k is budgeted for capital outlay in 2026, including the following: 

• Machinery Equipment

o UV Upgrade - $15,000

o Boiler Upgrade - $100,000

o Harmonic Filter - $60,000

o Mixers - $70,000

o Loaders - $40,000

o Sewer Cam - $100,000

• Plant Improvements

o Out Building Repair - $10,000

• Engineering - $25,000

• Collection Improvements - $50,000
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Personnel 

3 new positions are added in the 2026 Adopted Budget for a Water Superintendent and 2 Maintenance 

Workers – Custodial Services.  

Table 4 below shows staffing levels over time. 

More details on each position are found in the Department Summary pages. 

Table 4. Departmental FTE Positions (All Funds) 

Department 2021 2022 2023 2024 2025 2026 
Changes   

25-26

General Fund 

City Attorney 1 0 0 0 0 0 0 

City Manager's Office 6 6 8 7 6 6 0 

Courts 0.6 0.6 0.6 0.6 0.6 0.6 0 

Finance and Administrative 

Svcs 
5.4 7.4 10.4 10.4 6.4 6.4 0 

Operations and Technology 0 0 0 0 15 17 2 

Planning and Building Svcs 4.5 5 5.5 6 6 6 0 

Police 31 34 34 34 34 34 0 

Public Works 20 21 19 20 10 10 0 

Total, General Fund 68.5 74 77.5 78 78 80 2 

Non-General Funds 

Cultural and Recreation Fund 9.33 9.33 9.33 9.33 9.33 9.33 0 

Grants Fund (Victims 

Advocate) 
1.5 1.5 1.5 1.5 0 0 0 

Wastewater Fund 7.8 7.8 7.8 7.8 8.15 8.5 0.35 

Water Fund 8.2 8.2 8.2 8.2 8.85 9.5 0.65 

Total, Non-General Funds 26.83 26.83 26.83 26.83 26.33 27.33 1 

Total, Citywide 95.33 100.83 104.33 104.83 104.33 107.33 3 
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Debt Service 

Debt service in 2026 consists of the following: 

Table 5. Debt Service Commitments (All Funds) 

Type Description 
2026 

Principal 

2026 

Interest 

2026 Total 

Payment 

GF Bond 

(2015) 

Woodland Aquatic Center construction $490,000 $214,687 $704,687 

Loan 

(2015) 

Colorado Water Resources and Power 

Development Authority (Wastewater 

Treatment Plant expansion) 

$100,000 - $100,000

Loan 

(2016) 

Colorado Water Resources and Power 

Development Authority (Wastewater 

Treatment Plant expansion) 

$279,281 $70,996* $350,277 

*Includes $50,746 service fee.

Downtown Development Authority debt 

Debt service for the Downtown Development Authority in 2024 consists of the following: 

Table 6. Debt service commitments (DDA) 

Type Description 
2024 

Principal 

2024 

Interest 

2024 Total 

Payment 

TIF Bond 

(2012) 

Redevelopment projects at Tamarac 

Center and Woodland Station 

$265,000 $40,614 $305,614 

TIF Bond 

(2018) 

Capital and other expenses for economic 

development in downtown district 

$50,000 $7,203 $57,203 

Additional Executive Summary Documents 

The rest of the Executive Summary is composed of summary tables. Included are the following: 

• Attachment 1: 2025 Budget Calendar

• Attachment 2: General Fund – Fund Balance Summary

• Attachment 3: General Fund – General Fund Revenues by Category

• Attachment 4: General Fund – General Fund Expenditures by Category

• Attachment 5: FTE Summary – All Funds

• Attachment 6: General Fund – Revenue Line Item Detail
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Operations & Technology presents:

City Hall Roof Restoration

Proposed Year(s): 2026

Description:
Restore two sections of the City Hall roof 

Justification: 
This would restore the most problematic sections of the City Hall 
roof. The roof currently has multiple active leaks, torn seams, and 
poor drainage. The restoration is a 10-year solution to mitigate 
current leaks and additional wear and tear    

Funding Source(s): 

General Street
Capital Impr.

Wastewater Utility

Conservation 
Trust

Stormwater
Mgmt

Other:

Culture & Rec Water Utility _____________________

Project Overview: 

Category: Building Type: Repair Useful Life: 10+ yrs

Project Start: 1/1/2026 Completion: 12/31/2026

2026 

Projected Costs 

2026 Capital Cost: $200,000 

Annual O&M Cost: $0 

City of Woodland Park 
Capital Program 
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Public Works presents:

Cemetery: 
Construction of Expansion 

CIP Tracking No.

Proposed Year(s): 2026 

Description: 
Construction of roadways, drainage improvements, and 
columbarium engineering to expand the Cemetery.  

Justification: 
Available space in the existing portion of the cemetery is extremely 
limited and unmarked graves make excavation for new burials 
problematic.  Additional space is needed to be able to continue to 
offer new casket burials.   

Funding Source(s): 

General Street Capital Impr. Wastewater Utility
Conservation Trust Storm water Mgmt. Other:
Culture & Rec Water Utility _____________________

Project Overview: 

Category: Infrastructure Type: Upgrade Useful Life: 20 Years

Project Start: 4/1/2026 Completion: 8/31/2026

2026 

Projected Costs 

2024 Capital Cost: $125,000 

Annual O&M Cost: NA 

City of Woodland Park 
Capital Program 
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Public Works presents: 

Street Crackseal and Chipseal 

Proposed Year(s): 2026 

Description: 

City crack seal, chip seal, and re-striping of pain markings are used to 
preserve existing road network quality     

Justification: 
To continue to work toward a City Wide network pavement quality 
index of 70, the 10 year plan for recommended treatments on 
segments of roadway (detailed in the 2025 City of Woodland Park 
Pavement Management Plan) for 2026. 

Funding Source(s): 

General Street Capital Impr. Wastewater Utility
Conservation Trust Storm water Mgmt. Other:
Culture & Rec Water Utility _____________________

Project Overview: 

Category: Infrastructure Type: Repair Useful Life: 1 year 

Project Start: 3/31/2026 Completion: 6/1/2026 

2026 

Projected Costs 

2025 Capital Cost: $600,000 

 Annual O&M Cost: N/A 

City of Woodland Park 
Capital Program 
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500 

Public Works presents: 

Fairview Mil and Overlay 

Proposed Year(s): 2026 

Description: 
Streets projects are designed using 
where drainage, asphalt, water/wastewater line replacement, and 
pedestrian accessibility are all considered yielding projects that only 

 

Justification: 
This project is identified in the 2025 Pavement Management Plan.  
This project starts at HWY24 down Fairview to the City limit line.  

 

Funding Source(s): 

General Street Capital Impr. Wastewater Utility
Conservation Trust Storm water Mgmt. Other:
Culture & Rec Water Utility _____________________

Project Overview: 

Category: Infrastructure Type: Replacement Useful Life: 20 Years 

Project Start: 5/1/2026 Completion: 8/1/2026 

2026 

Projected Costs 

2026 Capital Cost: $600,000 

 Annual O&M Cost: $500 

City of Woodland Park 
Capital Program 
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Public Works presents: 

Street Repairs 

Proposed Year(s): 2026 

Description: 

Minor street repairs, large patches 

Justification: 
Roads need to be maintained and pot holes do occur and once they 
reach a certain size we prefer to perform large patches to fix the 
problem long term. 

Funding Source(s): 

General Street Capital Impr. Wastewater Utility
Conservation Trust Storm water Mgmt. Other:
Culture & Rec Water Utility _____________________

Project Overview: 

Category: Infrastructure Type: Repair Useful Life: 15 Years 

Project Start: 5/1/2026 Completion: 8/31/2026 

2026 

Projected Costs 

2026 Capital Cost: $400,000 

 Annual O&M Cost: $200 

City of Woodland Park 
Capital Program 
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500 

Public Works presents: 

Paradis  of Colorado  Paver replacement

Proposed Year(s): 2026 

Description: 
Streets projects are designed using 
where drainage, asphalt, water/wastewater line replacement, and 
pedestrian accessibility are all considered yielding projects that only 

 

Justification: 
This project is not in the Pavement Management Plan.  This 
subdivision had concrete pavers installed when constructed.  The 
pavers have deteriorated to a point where the road needs 
replacement.  The Pavers where not maintained therefore we are 
planning to remove the pavers and put asphalt back in place of the 
pavers.  This does include some new curb and gutter work where 
needed.   

Funding Source(s): 

General Street Capital Impr. Wastewater Utility
Conservation Trust Storm water Mgmt. Other:
Culture & Rec Water Utility _____________________

Project Overview: 

Category: Infrastructure Type: Replacement Useful Life: 20 Years 

Project Start: 5/1/2026 Completion: 8/1/2026 

2026 

Projected Costs 

2026 Capital Cost: $1,500,000 

 Annual O&M Cost: $1,000 

City of Woodland Park 
Capital Program 
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Public Works presents: 

Vehicle Replacement 

Proposed Year(s): 2026 

Description: 

Vehicle replacement 

(1) Dodge ¾ ton $60,000

Justification: 
A total of 1 vehicles were due for replacement due to wear and tear, 
increased maintenance, mileage and number of years old.   

Funding Source(s): 

General Street Capital Impr. Wastewater Utility
Conservation Trust Storm water Mgmt. Other:
Culture & Rec Water Utility _____________________

Project Overview: 

Category: Vehicles Type: Replacement Useful Life: 10-15 yrs 

Project Start: 1/1/2026 Completion: 12/31/2026 

2026 

Projected Costs 

2026 Capital Cost: $60,000 

 Annual O&M Cost: $300 

City of Woodland Park 
Capital Program 
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Public Works presents: 

Street Striping 

CIP Tracking No. [Insert No.] 

Proposed Year(s): 2026 

Description: 

Restriping of City streets with approved lane markings  

Justification: 
Street marking wear off in a short period of time.  It is required for 
the City to paint the lane markers.  

Funding Source(s):  

 General  Street Capital Impr.  Wastewater Utility  
 Conservation Trust  Storm water Mgmt.  Other: 
 Culture & Rec  Water Utility _____________________ 

Project Overview: 

Category: Infrastructure Type: Repair Useful Life: 1 year 

Project Start: 1/1/2026 Completion: 12/31/2026 

2026  

Projected Costs 

2026 Capital Cost: $125,000 

 Annual O&M Cost: $70,000 

 

City of Woodland Park  
Capital Program 
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Public Works presents: 

ADA Sidewalk and Pedestrian 
Ramp Improvements 

CIP Tracking No. [Insert No.] 

Proposed Year(s): 2026 

Description: 

This project involves repairing and upgrading existing sidewalks and 
pedestrian ramps City-wide. 

Justification: 

and in need of repair.  Reconstruction of these areas requires 
compliance with the Americans with Disabilities Act (ADA).   

Funding Source(s): 

General Street Capital Impr. Wastewater Utility
Conservation Trust Storm water Mgmt. Other:
Culture & Rec Water Utility MMOF Grant

Project Overview: 

Category: Infrastructure Type: Upgrade Useful Life: 20 Years 

Project Start: 1/1/2026 Completion: 12/31/2026 

2026 

Projected Costs 

2026 Capital Cost: $250,000 

 Annual O&M Cost: NA 

City of Woodland Park 
Capital Program 
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Public Works presents: 

SNOW PLOW Replacement 

CIP Tracking No. [Insert No.] 

Proposed Year(s): 2026 

Description: 

Replacement of (2) Two Snow Plows 

(1) #55- Dual use truck  2001 Freightliner FL 80 -3,560 Hours

(1) #13  2000 Freightliner FL80  6,550 Hours

Justification: 

Replace both trucks well over 20 years old.  Additionally, repair costs 
have started to increase and replacing them with automatic 
transmission as it is difficult to find operator who can drive a manual 
transmission.     

Funding Source(s): 

General Street Capital Impr. Wastewater Utility
Conservation Trust Storm water Mgmt. Other:
Culture & Rec Water Utility _____________________

Project Overview: 

Category: Vehicles Type: Upgrade Useful Life: 20 Years 

Project Start: 1/1/2026 Completion: 12/31/2026 

2026 

Projected Costs 

2026 Capital Cost: $500,000.00 

 Annual O&M Cost: $1,200.00 

City of Woodland Park 
Capital Program 
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Public Works presents: 

Street Concrete Repairs 

Proposed Year(s): 202 

Description: 

Repair concrete sections within the Right-Of-Way. 

Justification: 
Cross pans, curb and gutter and other concrete section of the road 
deteriorate over time as well as get damaged by heavy traffic and 
need replacement  

Funding Source(s): 

General Street Capital Impr. Wastewater Utility
Conservation Trust Storm water Mgmt. Other:
Culture & Rec Water Utility _____________________

Project Overview: 

Category: Infrastructure Type: Repair Useful Life: 15 Years 

Project Start: 1/1/2026 Completion: 12/31/2026 

2026 

Projected Costs 

2026 Capital Cost: $250,000 

 Annual O&M Cost: NA 

City of Woodland Park 
Capital Program 

120



Utilities/Water presents:

 Replacement 

Proposed Year(s): 2026

Description:
Replacement of the Utility Backhoe

Justification: 
This would replace the 2011 Caterpillar Backhoe.  The current 
Backhoe has 3,000 hours on it.  We are also looking into the every 
two years replacement as we had doner in the past.  This cost is split 
between water and wastewater (65%/35%). 

Funding Source(s): 

General Street Capital Impr. Wastewater Utility
Conservation Trust Stormwater Mgmt Other:
Culture & Rec Water Utility _____________________

Project Overview: 

Category: Equipment Type: Replacement Useful Life: 10 yrs

Project Start: 1/1/2026 Completion: 12/31/2026

2026 

Projected Costs 

2026 Capital Cost: $120,000 

Annual O&M Cost: $500 

City of Woodland Park 
Capital Program 
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Utilities/Water presents:

Backwash Pump 
Repair / Replacement 

Proposed Year(s): 2026

Description:
The backwash pump at the Water Treatment Plant is in need of 
service/replacement.  This pump provides the method of 
backwashing the filters at the water plant.  The current pump is 
original to the plat and will need some work before it fails. 

Justification: 
The pump has not been worked on in some time.  This pump is a 
critical piece of equipment.  It is responsible approximately 100% of 
our water as the filters need to be backwashed just about everyday. 

Funding Source(s):  

 General Street Capital Impr. Wastewater Utility  
 Conservation Trust Stormwater Mgmt Other: 
 Culture & Rec X  Water Utility _____________________

Project Overview: 

Category: Infrastructure Type: Repair Useful Life: 10-15 yrs

Project Start: 1/1/2026 Completion: 12/31/2026

2026  

Projected Costs 

2026 Capital Cost: $20,000

Annual O&M Cost: $500 

 

City of Woodland Park  
Capital Program 
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Utilities/Water presents:

Gold Hill Clay Valve
Repair / Replacement 

Proposed Year(s): 2026

Description:
The GH clay valve is a valve helps the distribution system manage 
the transfer of water the tank and the distribution system.   

Justification: 
This valve manages water for the Gold Hill pressure zone. Without 
this valve functioning properly our operators would have a very 
difficult time managing tank levels to the GH pressure zone.  
Without it the operators would have to turn on and off pumps at 
various times throughout the day and night. 

Funding Source(s):  

 General Street Capital Impr. Wastewater Utility  
 Conservation Trust Stormwater Mgmt Other: 
 Culture & Rec X  Water Utility _____________________

Project Overview: 

Category: Infrastructure Type: Repair Useful Life: 15-20 yrs

Project Start: 1/1/2026 Completion: 12/31/2026

2026  

Projected Costs 

2026 Capital Cost: $50,000

Annual O&M Cost: $500 

 

City of Woodland Park  
Capital Program 
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Utilities/Water presents:

Gold Hill Pump 
Repair / Replacement 

Proposed Year(s): 2026

Description:
Two pumps at the Gold Hill pump house are in need of service.  
These pumps provide finished water from distribution system to the 
gold hill water tank.

Justification: 
These pumps have started to pump less and less water.  This is an 
indication that the pumps have wear and need to be repaired and or 
if possible of replaced.  These pumps are a critical pieces of 
equipment.  They pump approximately 30% of our water and also 
provide fire protection to the gold hill pressure zone. 

Funding Source(s): 

General Street Capital Impr. Wastewater Utility
Conservation Trust Stormwater Mgmt Other:
Culture & Rec X  Water Utility _____________________

Project Overview: 

Category: Infrastructure Type: Repair Useful Life: 15-20 yrs

Project Start: 1/1/2026 Completion: 12/31/2026

2026 

Projected Costs 

2026 Capital Cost: $150,000 

Annual O&M Cost: $500 

City of Woodland Park 
Capital Program 
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Utilities/Water presents:

Gold Hill Water Tank

Proposed Year(s): 2026

Description:
Design/Engineering/construct a new 500K gallon water tank next to 
the exist water tank.   

Justification: 
The condition of the existing Gold Hill water tank decreased.  Due to 
ice buildup inside the tank, the tank wall thickness has decreased to 
a point to where it is in need of repair. We cannot take the tank out 
of service due to water demand and fire protection therefore,  we 
will need to construct a new tank in order to refurbish the old tank.  
In the end we will have redundancy and additional fire protection 
with a second online tank.  We are also fixing the icing issue. 

Funding Source(s):  

 General Street Capital Impr. Wastewater Utility  
 Conservation Trust Stormwater Mgmt Other: 
 Culture & Rec Water Utility _____________________

Project Overview: 

Category: Infrastructure Type: New Useful Life: 20+ yrs

Project Start: 1/1/2026 Completion: 12/31/2026

2026  

Projected Costs 

2026 Capital Cost: $2,500,000 

Annual O&M Cost: $2,000 

 

City of Woodland Park  
Capital Program 
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Utilities/Water presents:

Reservoir Access Roads

CIP Tracking No.

Proposed Year(s): 2026 

Description: 
Access roads to the 350 Acre Feet (AF) reservoir.   

Justification: 
Additional augmentation water storage in Woodland Park is needed.  
Currently we have a 55 AF reservoir which will not be large enough 
to meet our augmentation needs in the future.  We also need 
additional storage to back up the Homestake Pipeline.  If his line 
breaks and cannot be fix for any length of time we will need to be 
able to provide water to our customers.  I cannot emphasize enough 
the importance for this reservoir and the access to it  

Funding Source(s):  

 General Street Capital Impr. Wastewater Utility  
 Conservation Trust Stormwater Mgmt Other: 
 Culture & Rec Water Utility _____________________

Project Overview: 

Category: Infrastructure Type: New Useful Life: 20+ yrs

Project Start: 1/1/2026 Completion: 12/31/2026

2026  

Projected Costs 

2026 Capital Cost: $2,100,000 

Annual O&M Cost: $TBD

 

City of Woodland Park  
Capital Program 
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Utilities/Water presents:

Reservoir

CIP Tracking No. [Insert No.]

Proposed Year(s): 2023-2026 

Description: 
Design/Engineering for a 350 Acre Feet (AF) reservoir.  

Justification: 
Additional augmentation water storage in Woodland Park is needed.  
Currently we have a 55 AF reservoir which will not be large enough 
to meet our augmentation needs in the future.  We also need 
additional storage to back up the Homestake Pipeline.  If his line 
breaks and cannot be fix for any length of time we will need to be 
able to provide water to our customers.  I cannot emphasize enough 
the importance for this reservoir.   

Funding Source(s): 

General Street Capital Impr. Wastewater Utility
Conservation Trust Stormwater Mgmt Other:
Culture & Rec Water Utility _____________________

Project Overview: 

Category: Infrastructure Type: New Useful Life: 20+ yrs

Project Start: 1/1/2023 Completion: 12/31/2026

2026 

Projected Costs 

2026 Capital Cost: $500,000 

Annual O&M Cost: $TBD 

City of Woodland Park 
Capital Program 
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Utilities/Water presents:

Reservoir monitoring

Proposed Year(s): 2026

Description:
Install equipment to monitor reservoir conditions.

Justification: 
Currently the water treatment staff has to physically check the 
reservoir levels and flow data.  This request would allow staff to 
install equipment that would record and relay the information to the 
water treatment plant.  More accuracy and up to date information 
would be recorded and allow the operators to make better informed 
decisions without having to physically go to the reservoir and 
manually check.  

Funding Source(s): 

General Street Capital Impr. Wastewater Utility
Conservation Trust Stormwater Mgmt Other:
Culture & Rec Water Utility _____________________

Project Overview: 

Category: Infrastructure Type: New Useful Life: 15+ yrs

Project Start: 1/1/2026 Completion: 12/31/2026

2026 

Projected Costs 

2026 Capital Cost: $70,000

Annual O&M Cost: $0 

City of Woodland Park 
Capital Program 
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Utilities/Water presents:

SCADA upgrades – System Control and 
Data Acquisition

Proposed Year(s): 2019-2026

Description:
Upgrade existing plant control system.  This is not tied to any one 
control center.  We are discovering sone of the systems need 
replacement 

Justification: 
Various system are in need of replacement due to technology that 
supports them is going obsolete and systems are not working.  
Lighting has also been an issue with our systems.  

Funding Source(s):  

 General Street Capital Impr. Wastewater Utility  
 Conservation Trust Stormwater Mgmt Other: 
 Culture & Rec X  Water Utility _____________________

Project Overview: 

Category: Equipment Type: Upgrade Useful Life: 15 yrs

Project Start: 1/1/2026 Completion: 12/31/2026

2026  

Projected Costs 

2026 Capital Cost: $100,000 

Annual O&M Cost: TBD 

 

City of Woodland Park  
Capital Program 
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Utilities/Water presents:

Meter Replacement

Proposed Year(s): 2019-2026

Description:
Replacement and upgrade of 3600 water meters throughout the 
water system.  This is a four year project with continuous funding for 
all four years.  Meters include 24 hour monitoring, remote reading 
capability, leak detection and can relay information to our 
customers.  

Justification: 
Old meters become inaccurate over time and they are not effective 
in assisting customers with tracking their usage. They are also 
inefficient in recording meter readings and the technology that 
supports them is going obsolete.

Funding Source(s): 

General Street Capital Impr. Wastewater Utility
Conservation Trust Stormwater Mgmt Other:
Culture & Rec X  Water Utility _____________________

Project Overview: 

Category: Equipment Type: Upgrade Useful Life: 20 yrs

Project Start: 1/1/2026 Completion: 12/31/2026

2026 

Projected Costs 

2026 Capital Cost: $250,000

Annual O&M Cost: $12.00/customer/yr. 

City of Woodland Park 
Capital Program 
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Utilities/Wastewater presents:

Composting Feasibility 
Study

Proposed Year(s): 2026

Description:
Perform study on the City’s composting operation. 

Justification: 
The City’s composting operations will be evaluated.  An assessment 
of the operations, equipment, expenditures and available space to 
justify what direction is more cost effective moving forward with 
composting operations.    

Funding Source(s):  

 General Street Capital Impr. Wastewater Utility  
 Conservation Trust Stormwater Mgmt Other: 
Culture & Rec Water Utility _____________________

Project Overview: 

Category: Infrastructure Type: Planning/Design Useful Life: 2 years

Project Start: 1/1/2026 Completion: 12/31/2026

2026  

Projected Costs 

2026 Capital Cost: $75,000

Annual O&M Cost: $NA

 

City of Woodland Park  
Capital Program 
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Utilities/Wastewater presents:

North Fence Relocation

2026  

Projected Costs 

2026 Capital Cost: $15,000

Annual O&M Cost: $0 

 

City of Woodland Park  
Capital Program 

 

Proposed Year(s): 2026

Description:
Relocate fence on the Northern property line. 

Justification: 
It has been brought to our attention that the fence on the northern 
property line is on the adjacent property. The fence needs to be 
relocated to the City Property line.   

Funding Source(s):  

General  Street Capital Impr. Wastewater Utility 
Conservation Trust  Stormwater Mgmt Other:
Culture & Rec   Water Utility _____________________

Project Overview: 

Category: Infrastructure Type: Replacement Useful Life: 5-10 yrs 
 

Project Start: 1/1/2026 Completion: 12/31/2026
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Utilities/Wastewater presents:

Filter Panel 
Replacement

Proposed Year(s): 2026

Description:
Replacement of the filter panels in the tertiary filter at the 
wastewater treatment plant.  The tertiary filter is the final set in the 
treatment process before going to disinfection.   

Justification: 
Replacement of filter panels is needed as the current filter has  
started to fail requiring more backwashing.  The filters has also 
required more cleaning as they have worn down.  This has increased 
staff time pulling them away from other maintenance item that 
require more maintenance.  

Funding Source(s): 

General Street Capital Impr. Wastewater Utility
Conservation Trust Stormwater Mgmt Other:
Culture & Rec Water Utility _____________________

Project Overview: 

Category: Equipment Type: Replacement Useful Life: 5 years

Project Start: 1/1/2026 Completion: 12/31/2026

2026 

Projected Costs 

2026 Capital Cost: $33,000

Annual O&M Cost: $0 

City of Woodland Park 
Capital Program 
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Utilities/Wastewater presents:

Non-potable water 
valve replacement

Proposed Year(s): 2026

Description:
The current non-potable piping system is difficult to clean.  We 
would like to upgrade the piping.  

Justification: 
Current piping is very difficult to clean.  Removing the existing piping 
and installing a new system of piping and an inline filter that is easier 
to access is needed.   

Funding Source(s): 

General Street Capital Impr. Wastewater Utility
Conservation Trust Stormwater Mgmt Other:
Culture & Rec Water Utility _____________________

Project Overview: 

Category: Infrastructure Type: Replacement Useful Life: 
10-20
years

Project Start: 1/1/2026 Completion: 12/31/2026

2026 

Projected Costs 

2026 Capital Cost: $20,000

Annual O&M Cost: Staff time 

City of Woodland Park 
Capital Program 
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Utilities/Wastewater presents:

Building Repair 
Proposed Year(s): 2026

Description:
Out buildings around the WW plant have deteriorated to a point 
where the roofs need replacement and they need painted.    

Justification: 
These buildings store material for WW operations.  They need to be 
maintained to be able to continue using them.   

Funding Source(s):  

 General Street Capital Impr. Wastewater Utility  
 Conservation Trust Stormwater Mgmt Other: 
 Culture & Rec Water Utility _____________________

Project Overview: 

Category: Building Type: Repair Useful Life: 5-10 yrs

Project Start: 1/1/2026 Completion: 12/31/2026

2026  

Projected Costs 

2026 Capital Cost: $6,200 

Annual O&M Cost: $100 

 

City of Woodland Park  
Capital Program 
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Utilities/Wastewater presents:

Screw Press 
Maintenance

Proposed Year(s): 2026

Description:
The screw press at the WWTP dewaters the sludge that is produced 
in the treatment process.   

Justification: 
The screw press needs maintenance.  We would like to install a new 
lip seal and replace the existing screens.  The seal has worn down 
over the years and is no longer working properly.  The screens have 
begun to clog up as the water chemistry has started to cling to the 
screens and cleaning is no longer effective.   

Funding Source(s):  

 General Street Capital Impr. Wastewater Utility  
 Conservation Trust Stormwater Mgmt Other: 
 Culture & Rec Water Utility _____________________

Project Overview: 

Category: Equipment Type: Replacement Useful Life:
5-10 
years 

Project Start: 1/1/2026 Completion: 12/31/2026

2026  

Projected Costs 

2026 Capital Cost: $50,000

Annual O&M Cost: Staff time 

 

City of Woodland Park  
Capital Program 
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Utilities/Wastewater presents:

Sludge Analyzer 
Proposed Year(s): 2026

Description:
Installing a Sludge Analyzer the WWTP.  The plant does not have one 
currently and installing one would help with the dewatering process. 
As we dewater the sludge it is turned into a solid and that is what is 
hauled off to a landfill. 

Justification: 
We would like to have a sludge analyzer installed to help with 
analyzing the percent of solids coming into the screw press.  The 
analyzer would then determine how much polymer is needed to 
effectively dewater the sludge.  This would help with process control 
as well as hopefully saving money on polymer. 

Funding Source(s): 

General Street Capital Impr. Wastewater Utility
Conservation Trust Stormwater Mgmt Other:
Culture & Rec Water Utility _____________________

Project Overview: 

Category: Equipment Type: Replacement Useful Life: 
10-20
years

Project Start: 1/1/2026 Completion: 12/31/2026

2026 

Projected Costs 

2026 Capital Cost: $70,000

Annual O&M Cost: Staff time 

City of Woodland Park 
Capital Program 
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Utilities/Wastewater presents:

Vehicle Replacement 
Proposed Year(s): 2026

Description:
Replacement of two trucks.

Justification: 
Replacement of two pickups.  Two existing vehicles are scheduled 
for replacement by the fleet Crew Chief.  These trucks are ten year 
and older therefore requiring replacement.  

Funding Source(s):  

 General Street Capital Impr. Wastewater Utility  
 Conservation Trust Stormwater Mgmt Other: 
 Culture & Rec Water Utility _____________________

Project Overview: 

Category: Vehicles Type: Replacement Useful Life: 10 years

Project Start: 1/1/2026 Completion: 12/31/2026

2026  

Projected Costs 

2026 Capital Cost: $85,000

Annual O&M Cost: $500 

 

City of Woodland Park  
Capital Program 
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Utilities/Wastewater presents:

UV Replacement 
Proposed Year(s): 2026

Description:
Replacement of the UV bulbs for treatment

Justification: 
Replacement of half of the bulbs every year to cover required 
maintenance.  The bulbs typically last two years however in the 
event of failure we need bulbs on hand.  We try to purchase half of 
the bulbs every year to cover emergencies and the two year 
replacement schedule.   

Funding Source(s): 

General Street Capital Impr. Wastewater Utility
Conservation Trust Stormwater Mgmt Other:
Culture & Rec Water Utility _____________________

Project Overview: 

Category: Infrastructure Type: Replacement Useful Life: 1 years

Project Start: 1/1/2026 Completion: 12/31/2026

2026 

Projected Costs 

2026 Capital Cost: $15,000

Annual O&M Cost: $10,000

City of Woodland Park 
Capital Program 
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Utilities/Wastewater presents:

Loader Replacement Program 

2026 

Projected Costs 

2026 Capital Cost: $40,000

Annual O&M Cost: $20,000

City of Woodland Park 
Capital Program 

Proposed Year(s): 2026

Description:
Two large pieces of equipment fall under this program.  Program is 
used to spread out the cost of replacing the loaders instead of one 
large capital expense.  This program allows for each loader to be 
replaced every two years (two loaders, one replaced every year).  
Cost of $40,000/year. 

Justification: 
Instead of following the normal procedure of purchasing new 
equipment every 15-20 years we budget to spend money towards a 
new loader every other year.  The cost is about the same as if we 
purchased a loader after its useful life however we get a new loader 
each year and the equipment is always under warranty therefore 
creating a savings in maintenance costs. 

Funding Source(s): 

General Street Capital Impr. Wastewater Utility
Conservation Trust Stormwater Mgmt Other:
Culture & Rec Water Utility _____________________

Project Overview: 

Category: Equipment Type: Replacement Useful Life: Ongoing 

Project Start: 1/1/2026 Completion: 12/31/2026
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FY26 BUDGET

Capital Improvement Plan (2026-2030)

Capital Improvement Summary 2026-2030 (All Funds)
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FY26 BUDGET

Five-Year Projection Tables
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FY26 BUDGET

Five-Year Projection Tables

General Fund 2026-2030
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FY26 BUDGET

Five-Year Projection Tables

FIVE-YEAR PLAN ASSUMPTIONS 2026-2030
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