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BACKGROUND

In July 2023, the City of Woodland Park updated the Parks, Recreation, Trails, and
Open Space Master Plan (PRTOS). The updated PRTOS plan identified expansion or
enhancement improvements to several parks and recreation facilities throughout
Woodland Park. The Meadow Wood Sports Complex was identified as a critical park
and facility in need of an updated master plan to identify upgrades and new amenities
to meet the current needs of the community.

PURPOSE OF THE MASTER PLAN

The Meadow Wood Sports Complex Master Plan provides a long-term vision
based on community input, while also defining actionable steps for implementing
improvements to meet short term needs. The Master Plan seeks to balance the
needs of neighboring residential areas, the growing Parks & Recreation programs,
and the goals of local sports clubs. The proposed plan includes recommendations
for updating, expanding, and improving fields, courts, and amenities of the sports
complex, as well as providing ADA accessible parking and walks.

PROCESS

The master planning process included an evaluation of existing conditions of
the project site, recreational and amenity issues, visitor needs, and best practices.
The project team worked with City staff, the Parks & Recreation Advisory Board,
an Advisory Committee, and the public, to create alternatives concepts. Through
public open house events the project team received feedback which assisted in the
development to inform the development of a preferred master plan, which is detailed
in this document.

EXECUTIVE SUMNMARY

‘Parks,
Recreation,

1‘\. 7

SN
Parks and
Recreation

COORDINATION WITH PARKS,
RECREATION, TRAILS, AND OPEN
SPACE MASTER PLAN

In 2023, Logan Simpson worked with the City of Woodland Park to develop the Parks,
Recreation, Trails, and Open Space (PRTOS) Master Plan. The PRTOS Plan establishes
an ambitious, but feasible work plan for the future of the City's parks, recreation, trails,
and open space system for the next 10+ years. Project tasks included: assessing facility
quality and community needs, benchmarking level of service with peer communities,
developing specific and achievable project recommendations, and preparing an
implementation action plan that identifies the roles of the City as well as partner
agencies who are involved in providing recreational activities in the region. Robust
community engagement resulted in 1,420 engagement touch points with residents
and visitors. Notably, formation of a technical advisory committee to develop
recommendations, strengthen partnerships, and leverage funding opportunities
with colleagues at the U.S. Forest Service, school district, Colorado Department of
Transportation, and nonprofit agencies. Logan Simpson's planning work set the stage
for the Meadow Wood Sports Complex Master Plan (a PRTOS Plan recommendation)
and generated community momentum around open space and trails, leading to
coordination with local landowners and regional partners to identify opportunities for
strategic conservation of new open space in support of achieving the City's vision for
outdoor recreation and trails.

Hockey Rink

MASTER PLAN GOALS

The Master Plan provides an exciting vision for the future of the Meadow Wood Sports
Complex. The primary goals are to provide responsible growth for improving and
expanding the facilities for visitors and users of the Meadow Wood Sports Complex.
The following goals will guide implementation of the master plan vision:

«  Providing ADA Accessible parking, sidewalks, and restrooms for site users.

e Addressing drainage issues, which are affecting retaining walls, existing
concessions/restrooms, and playability of existing fields.

« Updating/increasing amenities such as restrooms, concessions, a roof for the
hockey rink, warming huts, shade structures, etc.

« Expanding the number of sports courts and fields, with a changeover to
synthetic turf for longer playing time and less maintenance.

e A more easily maintained sports complex with efficient storage and
maintenance facilities.

« Updating safe entry and exit points to sports complex for emergency services,
residents, and visitors.

MEADOW WOOD SPORTS COMPLEX MASTER PLAN |1



MASTER PLAN OVERVIEW

The City of Woodland Park is 6.6 square miles with a population of 7,911 based on the 2020 census and is expected to continue to grow. The Meadow Wood Sports Complex is
the largest park in Woodland Park which allows parents, spectators, and visitors to spend the majority of their time in the park during large events and tournaments. The sports
complex is also a regional park catering to other communities such as Divide, Colorado Springs and Green Mountain Falls. Meadow Wood Sports Complex is located at 2000
Evergreen Heights Drive, in the northwest corner of Woodland Park, Colorado. The sports complex is approximately 44.6 Acres and is surrounded by residential neighborhoods
and areas of future development. The complex hosts most of the athletic programming that the Parks and Recreation department offers in addition to High School and club
sports activities in Woodland Park. High school baseball events are hosted at Panther Field. The complex also caters to adult sports leagues including Baseball/Softball, Hockey
and Pickleball. Meadow Wood Sports complex is owned and operated by the City of Woodland Park Parks and Recreation Department but has many long-standing partnerships
with local sports clubs, organizations and teams who help maintain the complex.

COMMUNITY OUTREACH

The City of Woodland Park utilized a series of public open house events with online commenting periods to facilitate public discussion and collect feedback from residents
and key constituents who have a special interest in the master plan. Additionally, interviews from city staff, reviews from Parks and Recreation Advisory Board, and an advisory
committee composed of local sports clubs/organizations were conducted to understand unique needs and features of the park to be implemented. The community’s input was
critical to gaining consensus and support for the improvements recommended in this plan.

KEY CONSTITUENTS

The city assisted in developing a list of constituents who could provide a broad base of input from various perspectives, as well as opportunities and constraints for the project
plan. Key constituents included Parks and Recreation staff, City Staff, and others. Key constituents were interviewed either individually or in small groups in January & February
of 2024. Constituents were asked what they liked most and least about the current Meadow Wood Sports Complex, what they thought was missing, what could be improved,
and opportunities for the future of the sports complex.

ADVISORY COMMITTEE & PARKS AND RECREATION ADVISORY BOARD

The project utilized the established Parks and Recreation Advisory Board in addition to creating a project-specific advisory committee to oversee the whole of the master plan.
The Parks and Recreation Advisory Board oversaw the overall master plan and added overall feedback for all avenues while the advisory committee provided input on their
respective areas of interest through workshop meetings prior to public engagement. The project advisory committee consisted of representatives from the Neil Levy Memorial
Baseball Field Fund, Woodland Park Hockey Association, and Pickleball Above the Clouds. The boards and committees served as a sounding board for plan proposals to identify
issues, challenges, and opportunities.

PUBLIC MEETINGS

Two public meetings were held at the Parks and Recreation office. Approximately fifty people attended the first open house in April 2024 where City Parks and Recreation
staff and the project team set up several stations illustrating existing site conditions, constraints and opportunities, visual preferences, and three conceptual alternatives, each
emphasizing different priorities for developing and improving site facilities. Participants were asked to write down their preferred concept alternative, provide feedback and add
ideas on comment cards, sticky notes or using an online commenting platform. This public input, recorded in meeting summaries (see appendix A), resulted in preferences for
two of the three concept plans and visual preferences that were then incorporated into the preferred master plan concept.

The second public open house was held in July 2024 with approximately thirty people in attendance. At this meeting, Parks and Recreation staff and the project team presented
an illustrative plan of a proposed final concept, called "Deer Combined Concept’, along with supporting graphics, visual preferences, and 3D model renderings. Attendees were
asked for verbal and written feedback on the preferred plan. Feedback was recorded by the project team and incorporated into the final master plan. In general, participants were
incredibly supportive of the preferred plan, and brought forward specific comments, concerns, and questions to be addressed in the final plan.

2 | MEADOW WOOD SPORTS COMPLEX MASTER PLAN
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Existing Conditions Map

EXISTING CONDITIONS

The following notable existing conditions are present at Meadow Wood Sports Complex:

SITE CONTEXT AND EXISTING CONDITIONS

SITE CONTEXT AND EXISTING CONDITIONS
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Retention wall near adjacent neighborhood Portable restroom facility near Pickleball courts -
experiencing erosion and drainage issues restroom facility update recommended
Pantheri T
Field 1,1
Basebéd Fields
sy - . i Comiplex -
TR . i SN
5 2 e & 22
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A single paved site entrance/exit.
4 tennis courts that double as pickleball courts.
Paved parking lots with ADA access at tennis courts.

Hockey rink (open air) with temporary facilities (Connex for warming huts/locker rooms),
pre-plumbed but currently does not have a chiller system for the ice surface.

1 playground, not ADA accessible

3 natural turf baseball fields - drainage issues on the fields.

1 restroom and concession facility - drainage issues with fields draining towards the building.

L

Panther Field- synthetic turf ball field without lighting no ADA access, no restroom, and no — - : ” o .
adequate field lighting

concession/ scorers building. Synthetic turf in need of replacement. Unmarked trail system leading to erosion Baseball field with in
Retaining walls north of soccer fields is failing due to drainage swale too close to the wall.

Soccer field synthetic turf needs replacement.

Craphic shows areas of the site steeper than 20% and difficult to develop. M EAD OW WO O D S PO RTS C OM P LE X MAS T E R P LA_N | 3



SITE CONTEXT AND EXISTING CONDITIONS

Existing Conditions

Legend

63 Parking spaces and 1 Accessible
parking spot

168 Parking spaces and 2 Accessible
parking spot

Approximately 100 Parking Spaces
Unpaved

@ Concessions and Restroom Facility

@ Cross Country Trails

_____________ Site Boundary

Proposed Secondary Emergency
Access

- 20% or Greater Slope

125

250

|
500 FT

MASTER PLAN PROCESS

ASSESSMENT

The following table is an assessment of the existing and proposed amenities, courts, and fields of the Meadow Wood Sports complex.

accommodate One ADA accessible court and all competition/
tournament size courts.

e Court lighting recommended for expanding playing hours

AMENITY, ASSESSMENT NOTES
COURT, OR
FIELD
Panther Field e Artificial Turf replacement recommended « Allupgrades to improve readiness for tournament play
« Add Field Lighting for expanding playing hours.
» Concessions and restroom facilities proposed for visitor and
spectator comfortability
Hockey Rink e Roof and Ice Chiller recommended for lengthen playable »  Should lower maintenance and improve user experience
season.
« Locker room facility recommended for player and referee
comfort and tournament readiness.
e Restroom and warming hut for visitor and spectator
comfortability
Pickleball « Expansion of existing tennis courts recommended to e ADA Accessible pickleball court is recommended

to accommodate full size tennis court for increased
flexibility

Tennis Courts

e Relocation and construction of 2-3 tennis courts
recommended.

»  Court lighting recommended for expanding playing hours

e Add backboard for players to practice on

Youth Baseball Fields

e Two 230  baseball fields with lighting

« Field lighting recommended

e Additional fields and lighting for expanded vyouth
programs and playing time

Blue, Green & Red
Baseball Fields

»  Replace natural turf with artificial turf fields.

e Replace field lighting recommended for expanding playing
hours

. Lower maintenance

 Maintain constant grade

Existing Concessions
Building (Blue, Green &
Red Baseball Fields)

»  Regrade for positive drainage.

»  Update restroom facilities

« Allow for water to go around building instead of flooding
restrooms and concessions area

Trail system

*  Remove asphalt millings with natural surface

e« Asphalt millings not consistent size and create
undesirable walking, running, and hiking surface

Maintenance Storage

e Remove all Conex and shed storage; replace with
maintenance and storage building

« Allowing efficiency with all maintenance and sports
equipment for sports complex to be stored in one
centralized area

4 | MEADOW WOOD SPORTS COMPLEX MASTER PLAN




Forest Concept

Monarch Concept

MASTER PLAN PROCESS

Bear Concept

Forest Concept focuses on minimal interventions to the existing sports complex.

Legend

@D @O

Dog Park Improvement

Pickleball Courts - (8 Renovated Courts)

Panther Field Improvements (Bleachers,
Concessions, Restrooms, Improved Dug
Outs and ADA Compliant Access)

Adventure Course

Additional Parking Added

expansion

Tennis Courts (2 New Courts)

Fitness/Cross County Trail Expansion

Artificial Multi-Used Field (360°x420’) -
(Accommodates two 230’ Baseball/Softball
fields for younger sports programs

ADA Compliant Walkway/Ramp

Concession/ Restroom Facility Renovation
(Grading & Drainage improvements)

Monarch Concept did not have a secondary access or soccer fields for potential

New Playground

Covered Hockey Rink with Temporary
Summer Basketball Goals

Multi-Purpose Bleacher (Concession Area,
Storage, & Warming Area/Locker Rooms)

Baseball Fields - (2 -230’ Fields)

-------------- Site Boundary
_______ Expanded Trail System

Bear Concept didn’t have space for #4 - Adventure Park or #11 New Playground

— Proposed Grading

W,

%
*

Field Lighting
Proposed Buildings (Including
Restrooms)

Proposed Entrance

Existing Entrance

MEADOW WOOD SPORTS COMPLEX MASTER PLAN | 5



MASTER PLAN

A preferred plan was developed based on the feedback from the prior two concepts in addition to community feedback, called the "Deer Combined Concept’, this hybrid addresses the growing need for more programmable space
for Parks and Recreation programming and community feedback, and identifies a possible future area for expansion of soccer facilities. The following principles guided the development of the final Preferred Plan:

PARKING

Additional parking is needed because of the additional sports field and as identified by stakeholders during the stakeholder interview process. The current parking capacity of the Meadow Wood Sports Complex is 231 paved spaces with approximately 100 unpaved spaces and
an additional three ADA accessible spots, totaling available parking spaces at 334. The plan proposes increasing parking spaces to 478 parking sports with 12 accessible spots totaling available parking spaces at 490 to meet the demands of expanded amenities.

AMENITIES

The Master Plan identifies several amenity enhancements that complement and build on the existing facilities while also adding program elements that would make visitors to the site more comfortable. These include the following.
« Improving dog park surfacing and management cells to cut down on wear and tear.
e Building permanent restrooms with drinking fountains strategically placed throughout the complex to make visitors more comfortable.
« A permanent roof, ice surface chilling system, locker rooms and warming huts for the hockey rink will combine to create more enjoyable player and spectator experience during winter months, as well as expand the season of usability.
» Lighting and security cameras; keeping the sports complex well-lit and safe at all times of the day, as well as field lighting expanding the hours the fields will be usable.
« Shade Structures and systems to give visitors and spectators more comfort experience at sporting events.
« Shade structures with picnic tables to be strategically places for added comfort and usability such as near concession and food truck areas in addition to covered bleachers.
«  Centralized playground/ adventure course for parental supervision and located with minimal exposure to baseballs leaving the field of play.

o  Upgrading existing playground and providing accessible ramp access.

TRAILS

Updating and expanding the existing trail system was identified during the public open house meeting and city staff interviews. The greatest concerns were trail surfacing, maintenance and trail markings and expansion.

SPORTS COURTS AND FIELDS
Expanding, improving, and updating sports courts and fields has been identified as one of the biggest goals by the Parks and Recreation Department in addition to local clubs, organizations, and sports teams.
» Update all existing and proposed courts and fields to be equipped with lighting for extended play and programming.
«  Expanding synthetic Multi-Purpose fields to allow for flexibility of athletic programing. Additionally support future development of a second synthetic Multi-Purpose field..
» 10 pickleball courts with 1 accessible court to allow for more playable area and accessibility to all abilities.
«  Converting all fields to artificial turf to lower maintenance, extend season of usability and to fix drainage issues with standing water and flooding of concessions/restroom facility.
«  Upgrading/Adding ice chiller and roof to hockey rink to extend playing season.

»  Separating tennis and pickleball courts to allow for ample playing time for both sports.

6 | MEADOW WOOD SPORTS COMPLEX MASTER PLAN



@ Dog Park Improvement - (Improved Surfacing,
Management Cells, Seating, Shade Structures, Trees
etc.)

Pickleball Courts - (11 Renovated Courts - Ten
Regular Courts, One Handicap Court)

Panther Field Improvements (Bleachers,
Concessions, Restrooms, Improved Dug Outs and
ADA Compliant Access)

@ Tennis Courts - Three New Courts with backboards
@171 Paved Parking Spaces - Four accessible spaces
@ Baseball Fields - (Two -230ft Fields)

@ 40 Paved Parking Spaces - Two Accessible spaces

Adventure/Nature Playground

@ Expanded Trail System - (Outside Trail ~ One Mile)

== == == Expanded Trail system
1 Proposed Grading

I EEN Site Boundary

Q Field Lights
- Buildings with Restrooms

Future Development Option - (360" x
380" Multi-Purpose Synthetic Turf Field)

Multi-Purpose Synthetic Turf Fields (360ft x 380ft)

Concession/ Restroom Facility Renovation -
(Grading & Drainage improvements)

Playground Improvements -(Updated Play
Equipment)

59 Paved Parking Spaces - Two accessible parking
spaces

Covered Hockey Rink
@ Bleachers

. Warming Huts/Restroom

@ ADA Compliant Walkway/Ramp

Proposed Improvement to Primary Entrance

. Hockey Locker Rooms - Three 20ft x60ft
. Maintenance Facility - Equipment and Storage

% Secondary Emergency Access

~ MASTER PLAN

Final Master Plan

200 400 600 feet

gy B

SCALE: 1" = 200
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PHASING AND PRIORITIZATION

IMPLEMENTATION

The master plan is intended to provide a long-term
vision for improving the Meadow Wood Sports
Complex with the support of City Council, residents
and stakeholders. The plan is aspirational and
intended to provide the long-term vision of the site
developed over time as resources and partnerships
become available. The remainder of this document
describes the recommended approach to designing,
budgeting, phasing, and executing the phased
strategies for early wins and future investments.

PHASE 1: TENNIS, PICKLEBALL,
AND 230 FT. BASEBALL FIELDS

The following  improvements  would  be
recommended for Phase 1 of implementation:

e Tennis courts with retaining wall

e Pickleball improvements to existing tennis
court area

e Parking lot adjacent to new ballfields
e New 230 ft. baseball fields

e Drainage infrastructure from along outer
edge of new ballfields to existing outfall
pond

New 2301t Baseball Fields
e Secondary access road

Pickleball Court Improvement

8 | MEADOW WOOD SPORTS COMPLEX MASTER PLAN



PHASE 2: FIELD LIGHTING
FOR ALL FIELDS, EXPANSION
OF SIZE AND RESURFACING
SOCCER FIELDS,

The

following  improvements  would  be

recommended for Phase 2 of implementation:

Install lighting for all fields

Regrade swale and drainage north of soccer
flelds

Armor and repair existing retaining wall at
edge of fields

Resurface synthetic turf soccer field

Add netting barriers at east end of fields
adjacent to residential area

Install playground area

Regrade and develop parking lot

Soccer Field

Centralized Playground

PHASING AND PRIORITIZATION
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PHASING AND PRIORITIZATION

PHASE 3: FIELD CONVERSION
TO SYNTHETIC TURF, PANTHER
FIELD IMPROVEMENTS

The following  improvements  would  be
recommended for Phase 3 of implementation:

e Regrade field areas to fix ponding, and
drainage towards concession/restroom
building

e Upgrade core area between fields with
benches, shade structures, and paving

e Remove storage area adjacent to restrooms

e Add storage and maintenance building

e Panther Field, synthetic turf replacement ::,(Q) ®
€3]
e Panther Field restrooms and concession © OO Qe
buildings Panther Field Improvements o P oo X
=98¢ O\ e x

e Panther Field bleachers and access ramp
with retaining walls

Regraded Fields - Blue, Green and Red Baseball Fields
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PHASE 4: DOG PARK,
HOCKEY RINK, AND ACCESS
ROAD IMPROVEMENTS

The

following improvements would be

recommended for Phase 4 of implementation:

Upper parking lot south of existing hockey
rink

Retaining wall with locker rooms/ restrooms
at rink level on south side of rink

Rink chiller system build out
Rink roof

Realign entrance road to provide more
reliable access

Dog park surfacing and fencing for making
3 cells

Dog park water fountain

Dog park shade structures

Hockey Locker Rooms

PHASING AND PRIORITIZATION
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APPENDIX A: COST ESTIMATE

APPENDIX

COST ESTIMATE

MW SC MasterPlan Concept DATE: 7/29/2024
TOTALMASTER PLAN PHASE 2 PHASE 4
ITEM DESCRIPTDN | unm | QTY | UNI COST| TOTALCOST QTY UNIT COST| TOTALCOST oTY | UNI COST| TOTALCOST QTY UNIT COST| TOTALCOST QTY UNIT COST| TOTALCOST
DEMO
DEMO
Synthetic Turf SF 652,100 300(8 1956,300.00 300[8 - ] 129,000 300 387,000.00 523,100 3008 1569,300.00 0 3.00
M isc.Site Dem o/ Debxis/ ALLOW ANCE AL 5 12,50000]$ 62,500.00 1 12500008 12,500.00 1 1250000 12,500.00 1 12500008 12,500.00 2 1250000]($ 25,000.00
EARTHWORK
EARTHW ORK
Clears Grub ACRE 5 $ 30,00000 |8 150,000.00 1 30,00000 | % 30,000.00 1 $ 30,00000 [$ 30,000.00 1 $ 30,00000 |8 30,000.00 2 $ 30,000.00 [ 60,000.00
TopsoilStrip /Replace cy 6,875 S 1500 | $ 103,125.00 4,875 1500 | ¢ 73,2500 850 $ 1500 | ¢ 12,750 00 150 $ 1500 | ¢ 2,250.00 1,000 $ 1500 | ¢ 15,000.00
Cut/Fill cyY 68,400 $ 500 | s 342,000.00 42,000 500 |8 210,000.00 6,000 $ 500 |8 30,000.00 5400 $ 500 |8 27,000.00 15,000 s 500 [ 8 75,000.00
Fine Grade,GenermlSite SF 493,950 0508 246,97500 | 263,000 0508 131,500 .00 | 32,850 0508 1642500 144,100 0508 72,050 .00 54,000 050(¢% 27,000.00
Site In provem ents
Synthetic Turf SF 734,000 10.00(s$ 7,340,000.00 81,900 10.00]s$ 819,000.00 | 129,000 1000[($ 1290,000.00 523,100 10.00]($ 5,231,000.00 0 10008 -
Ballfield/ Soccer Fencing LF 1,880 40.00][% 75,200.00 1500 4000 60,000.00 380 40008 15,200.00 0 40008 - 0 40.00(s -
Ballfield Backstop EA 2 20,00000]s$ 40,00000 2 20,00000]s 40,00000 0 20,00000([s - 0 20,00000][S - 0 20,00000](S -
Ballfield Dugouts w ith storage area EA 4 12,00000]8 48,000.00 2 12,00000]s$ 24,00000 0 12,00000]s - 2 12,00000]$ 24,00000 0 12,00000]s -
FoulPoles EA 2 4,00000]% 8,000.00 2 4,00000]% 8,000.00 0 4,00000]8 - 0 4,00000][8 - 0 4,00000][8 -
Base Set EA 2 850.00( $ 1,700 .00 2 850.00$ 1,700.00 0 85000 $ - 0 85000 $ - 0 850.00$ -
Field Conduit, W irng and Foundations LS 5 90,000.00]$ 450,000.00 1 90,000.00]$ 90,000.00 1 90,000.00]$ 90,000.00 3 90,000.00]$ 270,000.00 0 90,000.00]8 -
Field Lighting,W iring and Controls -MUSC LS 5 135,000 00 ¢ 675,000 .00 1 135,000 00 $ 135,000 00 1 135,00000] ¢ 135,000 00 3 135,000 00 ¢ 405,000.00 0 135,000.00] $ -
Tennis, Post Tensioned Concrete, SF 21,600 1400[8 30240000 21,600 1400[8 30240000 0 14008 - 0 14008 - 0 14008 -
Tennis, Fencing LF 850 40008 34,000.00 850 40008 34,000.00 0 40008 - 0 40008 - 0 40008 -
Retaining W all- 20 LF 785 800.00($ 628,000.00 410 800.00($ 328,000.00 0 800.00(s - 0 800.00]$ - 375 800.00]$ 300,000.00
Concrete Curb and Gutter LF 5,275 2300]s$ 121,325.00 1250 2300][$ 28,750.00 1,025 2300 23,575.00 0 2300]($ - 3,000 2300]($ 69,000.00
Concrete W aks SF 18 575 11.00[ 8 204,325.00 9,750 11.00[ 8 107,250 00 1,025 1100 $ 11,275.00 7,800 11.00( 8 85,800.00 0 11.00]$ -
Curb Ram p EA 8 1800.00($ 14 40000 3 1800.00($ 540000 1 1800008 1,800.00 2 1800.00( 8 3,600.00 2 1800.00(8 3,600.00
Asphalt Paving SF 144,150 5008 720,750 00 58,850 5008 294,250 00 31300 5008 156,500 .00 0 5008 - 54,000 5008 270,000.00
Parking Lot Lighting EA 19 13,000.00($ 247,000.00 12 13,000.00($ 156,000 .00 6 13,000.00(8 78,000.00 0 13,000.00]$ - 1 13,000.00( s 13,000.00
PickleballCourts- resurface AL 1 22,00000]$ 22,000.00 1 22,000.00][8 22,000.00 22,00000($ - 0 22,00000]$ - 0 22,00000]$ -
PickleballCourts- fencing LF 1,750 30008 52,500.00 1,750 30008 52,500.00 3000 - 0 3000 - 0 30.00]$ -
PickleballCourts- Lighting Updates LS 1 75,000.00][8 75,000.00 1 75,000.00](8 75,000.00 75,000.00][% - 0 75,000.00(% - 0 75,000.00($ -
Regulatory and D irectionalSigns AL 3 7,500.00][8 22,500.00 1 7,50000]% 7,500.00 1 7,500.00][8 7,500.00 0 7,50000][% - 1 7,500.00[% 7,500.00
Dramage-underground along baseball AL 1 375,000.00($ 375,000.00 1 375,000.00( $ 375,000.00 375,000.00( - 0 375,000.00]$ - 0 375,000.00]$ -
field to outfallpond
Striping Parking bt AL 4 12,00000]$ 48,000.00 1 12,00000]$ 12,000.00 1 12,000.00]$ 12,000.00 0 12,000.00]($ - 2 12,000.00(s$ 24,000.00
Fumishings AL 9 40,00000(8% 360,00000 1 40,00000(8% 40,000.00 1 40,00000($% 40,00000 4 40,00000($% 160,000.00 3 40,00000]8% 120,000.00
Playground AL 1 350,000.00($ 350,000.00 0 350,000.00($ - 1 350,000.00 (S 350,000.00 0 350,000.00(8 - 0 350,000.00]( % -
Landscape- Plantings/ Restoration AL 5 25,000.00($ 125,000 00 1 25,000.00($ 25,000.00 1 25,000.00( 8 25,000.00 1 25,000.00]$ 25,000.00 2 25,000.00] % 50,000.00
Draiage In provem ents,Retaining W all AL 3 25,000.00]( 8 75,00 .00 25,000.00($ - 3 25,000.00($ 75,000 .00 25,000.00]$ - 0 25,000.00]$ -
|_|[Repairs
Concessions Building/ Scorers Area AL 1 1350,000.00($ 1350,000.00 1350,000.00($ - 1350,000.00($ - 1 1350,000.00(% 1350,000.00 1350,000.00]$ -
Restroom AL 2 650,00000($ 1300,000.00 650,00000($ - 650,000.00 (8 - 1 650,000.00 (s 650,000.00 1 650,000.00($ 650,000.00
Hockey Rink Roof AL 1 1500,000.00]|8% 1500,000.00 1500,000.00 |8 - 1500,000.00( 8 - 1500,000.00( 8 - 1 1500,00000(8% 1500,000.00
LockerRoom s AL 1 1250,000.00($ 1250,000.00 1250,000.00($ - 1250,000.00( 8 - 1250,000.00] 8 - 1 1250,000.00($ 1250,00000
Hockey Rink- Ice and Chiller System s AL 1 325,000.00($ 325,000.00 325,000.00(¢$ - 325,000.00(8% - 325,000.00(8 - 1 325,00000($ 325,000.00
Subtotal S 21,001,000 $ 3499875 S 2,799 525 S 9,917,500 ) 4,784,100
MOBILIZATDN and O ther-DIRECT CO STS
B 21,001,000 0.08|s 1680,080.00 | 3,499,875 0.08|s 279,990.00 2,799 525 008 s 223,962.00 9,917,500 0.08|s 793,400.00 | 4,784,100 0.08[s 382,728.00
MO 18 10,000.00] $ 180,000.00 1 10,000.00] $ 10,000.00 10 10,000.00] $ 100,000.00 5 10,000.00] $ 50,000.00 2 10,000.00] $ 20,000.00
B 21,001,000 015] ¢ 3,150,150 00 | 3499,875 015] ¢ 524,98125 |2,799 525 015] ¢ 419,928.75 9,917,500 015] ¢ 1487,625.00 | 4,784,100 015] ¢ 717,615 .00
SubtotalM obilization and O ther S 5,010 230 S 814 971 S 743,891 S 2,331,025 S 1,120 343
TotalBase Project (CONTINGENCY BELOW ) S 26,011,230 S 4 314 846 S 3543416 S 12,248,525 S 5904 443
Estin ating Contingency -10 % | S 2,601,123 S 431485 S 354 342 S 1224 853 S 590 444
Grand TotalW ITH 10% CONTINGENCY $28,612,353 $4,746 331 $3,897,757 $13,473,378 S 6,494 887
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APPENDIX B: COMMUNITY ENGAGEMENT RESULTS

CONMIMUNITY ENGAGENMENT RESULTS

OPEN HOUSE #1 COMMENT SUMMARY
SUMMARY OF COMMENTS

The most vocal voices throughout the open house event were community members interested in Pickleball and Tennis. Their primary concerns were the number of Pickleball and Tennis courts proposed in the conceptual master plans. Other community members
commented on the need for a hockey roof, ice rink chiller, and an adventure park that is centrally located for parental supervision.

The online commenting through Konvieo received 53 total comments from 40 total commentors and 1,050 total views. The most vocal comments were from community members interested in Hockey, Pickleball and Tennis. The same concerns about the number of courts
for both Pickleball and Tennis were voiced in addition to Hockey rink improvements. Other community comments included the need for more water fountains, restroom facilities, improvements to dog park, and improving storage facilities for maintenance. There were
several comments made about the Bear concept being preferred over the Monarch concept in regards to expansion of sports facilities.

STICKY NOTES COMMENTS RECORD

Minimum regulation pickleball courts are 30x60* and we need a walkway for safety- *usually 34x64 for tournament play.

Regulation pickleball courts; 34x64 wheelchair; 10-12 courts 30x60 w/ playing surface of 20x44.

Plan for expansion for pickleball not plan for current status.

Keep 4 tennis courts or at least 3; backboard for practice.

No adventure park/ playground for kids?; Would love park like River Park & playground in Breckenridge which is adventure park & playground.

Need: 12 regulation pickleball courts; current plan - 8 courts don't fit for regulation size particularly if one is wheelchair access.

Make sure the PB courts meet regulation.

No asphalt on walking trails.

Not enough tennis courts 2 are insufficient.

Is there enough room for expansion? WP is a fast growing city.

8 pickleball courts is what was needed 2 years ago. Try to get 10. Important that they are regulation size for tournament play.

Suggestion: resurface tennis for tennis, create 12 courts for pickleball because easier to do it now and we need more with 140+ players in PAC & families & PAC players that play too!
Warming huts currently have two 40 foot and one 20 foot which sit in the parking lot. We don't have space for this and spectator stands. We would love to see warming huts w/ running water to have ability to host high school hockey games.
Don't like parking lots- takes away trees.

Meadow Wood and the noise will become an issue. Today PB courts are devolving as the noise is an issue for residents. Consider leaving trees in Place or adding trees. Rationale in future there may be development around.
We really need 10-12 pickleball courts to avoid waiting lines-plus we are getting new players every week.

10-12 courts for pickleball; regulation is 34x64.

Windsocks; wind fence for winter play.

Roof w/ chiller would love for rink to be fully enclosed but unsure of current space to make it happen.

8 pickleball courts; 8 access gates; 2 walkways (picture of court layout on sticky note)

2 tennis courts not enough; leave 4 tennis courts where they are & build new pickleball courts; 12 courts.

8 pickleball courts w/ 8 access gates to each fence court.

3-4 courts for tennis; backboard.

Love adventure park... but we lost playground for kids- needs to be central location for parents w/ kids using facilities.
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Do we need 4 baseball fields?; Hockey roof is a must! Would love to be able to host more tournaments. Teams that don't have outdoor rinks love visiting to provide that experience for their kids. At least 3 accessible parking spots in each parking lot. Doesn't feel inclusive
right now with only 1 or 2.; widen site entrance.; make site entrance less steep.; love nature play & wooden climbing structures!

OPEN HOUSE #2 COMMENT SUMMARY
COMMENT CARD RECORD

As a resident that didn't know much about WP before moving here 2 years ago, this make me excited to stay in this community for longer! I think these improvements would help make WP not only a great place to live but also encourage more visitors. Eventually
an indoor rec center court also be essential. The Monarch concept incorporates the necessary improvement while maintain the heart of WP by keeping it outdoors & naturall It also provides good opportunity to find multipurpose for various areas...ex: hockey rink/
baseball courts. Good example of nature playgrounds include Henry Doorly Zoo * ABQ Bio park Botanic Gardens. Also Need an ice chiller at hockey rink so we can have a longer season & a lot more tournaments.

[ have never seen more than 2 tennis courts in use and the majority of the time none. I have seen 10 pickleball courts in use and people waiting to play. Better to build for 12 pickleball courts now.
I played PB in NJ with 6 courts back 3 back to back to walkway — 0 benches
There needs to be 4 tennis courts. Leave them where they are. There needs to be 12 pickleball courts- Find space for new ones. Hockey roof looks amazing. A restroom? You are going to spoil usel!

Love the integrated planning. Let's do this carefully & wisely, so we do it once! Hope we keep the woodsy character as much as possible. Thank you for the new area, lights, add transitions, bathrooms, ext. Just have to make sure we're not redundant w/ other play areas
people use.

I think it's great that you're putting great effort into the sports complex. Each area will bring in many visitors & Families. I'm particularly interested in the pickleball courts! It's the fastest growing sport in the US & Woodland Park is no exception. If these courts are of
competition size where regulation play can be, many people would come from all over bringing income to the restaurants & Shops around town.

Need 10-12 pickleball courts. For revenue stream must be tournament ready.

[ really like the monarch concept for the improvement while the bear concept would be nice, I would like to see the adventure course and as much natural space as possible. I am also very for the roof on the ice rink and improvement for our youth hockey facility.
Thank you for your hard work! They look Great.

1) Current concept on the 8 courts — no dividing fence — soft issue, 2) 7 courts — new 30'x60" — 1 court new 44'x74' USA pickleball, 3) 8 — five for rec play -if WP wants a PB tournament need 10-12 court complex. 4) current overall MWSC Maste Plan concepts are good.
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SUMMARY OF COMMENTS

During the second open house event, July 11th, the most vocal voices were community members interested in Pickleball. Their primary concerns were the number of pickleball courts proposed in the final combined concept and adding a cover or roof for proposed courts.
Other community members commented on the need for hockey locker rooms in addition to roof and ice chiller, and interest in an adventure park at the proposed playground area.

The online commenting through Konveio received 42 total comments from 61 commenters and approximately 1,570 total views. The most vocal comments were community members interested in Baseball and Pickleball. Comments from community members interested
in baseball were of improvements to concessions, restroom facilities and minor improvements to current baseball field conditions such as removable pitching mounds and bases. Additionally, comments were made about the addition of batting and pitching cages.
Comments from community members interested in pickleball echoed comments made from the public open house, increased number of courts or court cover or roof structure. Other comments included improving the trail system for running and walking as well as minor
improvements for the existing complex.

STICKY NOTES COMMENTS RECORD

We need 12 courts — How do we adjust parking to accommodate
Covers for pickleball & Tennis

Would prefer to see 12 courts as presented by Kevin's drawing. Once we get pickleball going for kids. We need to build for the future as much as possible. Meadow Wood is great complex and this will makes it even better. USA regulation size courts would be nice, but
the 2 extra courts might be the better option.

The baseball promenade seems a bit much and would be hard to keep clear of snow and debris
Option 1 for the locker rooms is ideal to be able to have more and more centrally located
I really like the playground idea and the adventure course

[ really like the playground

COMMENT CARD RECORD

[love the monarch concept. I really like the adventure course.
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